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ERM Initiative Faculty Fellows Program

Request for Proposals – ERM Research and Curriculum Development
NC State’s Enterprise Risk Management Initiative (the ERM Initiative) in the College of Management is unique among institutions of higher education for its international leadership in the proactive management of entity-wide risks in an increasingly competitive global business environment.  The ERM Initiative is pioneering the development of the emerging ERM discipline through outreach to business professionals, research that advances knowledge and understanding of ERM issues, and undergraduate and graduate business education for the next generation of business executives.  The ERM Initiative is one of the College’s major areas of focus.

Opportunity for College of Management

As technology, globalization, and the sophistication of business transactions expand over time, the volume and complexities of risks affecting today’s global enterprise are expected to increase dramatically.  Many argue, however, that techniques used by executives to manage the portfolio of risks affecting today’s enterprises are not keeping pace.  The ERM Initiative seeks to contribute to the growing body of knowledge on ERM and ERM best practices by sponsoring research on ERM topics that can be broadly disseminated to the corporate and not-for-profit community.  

As well, Graduate business programs have been criticized for inadequately training future executives in effective enterprise-wide risk management techniques (for example, see “Risky Business,” by Tim J. Leech, BizEd, July/August 2002 pp. 53-55)).  That is leading to executives calling for more robust risk management education in today’s graduate business curriculums (for example, see speech by Amy Brinkley, Global Risk Executive, Bank of America).
  

NC State’s College of Management is positioned to be one of the first business schools to respond, if we can demonstrate how our graduate business education is meeting this perceived need.  Currently, however, we do not offer any specific courses focused heavily on ERM.  If we can demonstrate an effective ERM curriculum at the graduate level, there may be other opportunities for the College to partner with other graduate programs across NC State, and there may be an increased likelihood that such offerings will lead to additional grant funding and increased placement opportunities for our students.

Overview of Request for Proposals

This Request for Proposal (RFP) announces the ERM Initiative’s Faculty Fellows Program.  This program is designed to encourage research and the development of research programs in the area of enterprise risk management and to foster the development of a graduate business curriculum focused on ERM education to be offered by NC State’s College of Management.  

In order to provide College of Management (COM) faculty both an opportunity and the resources necessary to design effective and thorough course syllabi and related teaching materials and instructor lecture notes, the program seeks to fund up to six COM faculty to develop three ERM-related graduate courses.  

The ERM Initiative also seeks to provide the resources necessary to develop an understanding of the ERM literature as it exists today and to identify issues that would benefit from additional examination and thought.  In addition to the funding for ERM course development, the Initiative will also provide funding to COM faculty to produce both academic and practitioner oriented articles on ERM topics.
Fellowship Stipend and Designation

ERM Faculty Fellows will be selected based on proposals submitted for ERM course development or plans for research.  The Fellows group will meet regularly (eight times over the academic year) to share knowledge as their work progresses.  Four meetings will be scheduled during both the fall and spring semesters.  Six of these eight group meetings will be scheduled as 90-minute working lunches on Fridays to coincide with ERM Roundtables earlier that day.  Two additional lunch meetings will occur in late August 2006 and in May 2007.  Faculty Fellows will be expected to attend and participate in the Roundtables as well as the lunch meetings.  

Upon selection, each ERM Faculty Fellow will receive a $5,000 stipend.  Additional funds will be disbursed as the required deliverables are submitted to the ERM Initiative.  

There are three separate opportunities for funding as an ERM Faculty Fellow:
ERM Academic Research 
COM faculty participants will receive an additional $7,500 for the preparation and presentation of a rigorous academic research effort that would be appropriately targeted to a top-tier research journal in the authors’ field or to The Harvard Business Review.  Preference will be given to projects that illustrate the cross-disciplinary nature of ERM.  Project teams that consist of two COM participants will receive $15,000 (in addition to the $5,000 per person stipend discussed above); teams of three or more COM faculty will receive a maximum of $30,000 (inclusive of the $5,000 per person stipend).
ERM Practitioner Oriented Research 
As an alternative, ERM Faculty Fellows may propose to develop up to five shorter (4 to 6 page) practitioner-oriented articles that would be targeted for publication in non-academic journals and on the ERM Initiative website.  In addition to the $5,000 per person stipend discussed above, $1,500 will be disbursed for each article as they are submitted (for a total of up to $7,500, to be shared by authors).
ERM Course Development

As a third alternative, ERM Faculty Fellows may choose to develop an ERM graduate-level course.  Because effective management of risks across a complex enterprise requires an integrated, multi-disciplinary approach to risk oversight and response, any courses offered in ERM must reflect multiple perspectives and backgrounds.  To ensure that these ERM courses reflect the interdisciplinary nature of ERM, each course must be developed by a team of two COM faculty who represent different core functional areas (that is, the two faculty on one team should not be from the same functional area within the College, such as accounting).  Each member of the course development team will receive $7,500 upon delivery of the required course materials, in addition to the $5,000 per person stipend discussed above.
Deliverables

Each funded project will be expected to deliver the following: 

For Research Proposals
· One working paper ready for submission to a top-tier journal (submission is required) and the presentation of that research by all authors at an ERM Research conference planned for 2007 (or at an ERM Roundtable or ERM Initiative sponsored workshop at the discretion of the ERM Initiative Director), or
· Up to five (please indicate the number of papers to be authored) shorter (4 – 6 page) practitioner-oriented articles ready for submission to appropriate journals and for immediate presentation on the ERM Initiative website.  These articles must also be presented in an appropriate forum at the discretion of the ERM Initiative Director.
For Course Development Proposals

Each course development team of two faculty members will work to coordinate the entire course content for a three semester hour graduate business course.  Deliverables include the following:

· Detailed day-to-day syllabus with course objectives, assessments, and day-t0-day assignments,

· Instructor teaching materials that include thorough outlines of lecture notes, Powerpoint slides, and other instructional materials that support the instructor’s delivery of content,

· Descriptions of student cases and projects that will be used for student assignments, and

· Actual copies of student course materials, including all background readings, textbooks, and other course-pack materials.  The syllabi and instructor teaching materials must show how the student materials are to be integrated.

In summary, the deliverables should be sufficiently detailed so that another instructor, who is generally familiar with the topical areas, would be able to immediately teach the course in a normal teaching semester, with relatively little additional design preparation work.  Course designers would be given the first opportunity to teach their course if/when the course is offered for the first time.

Completion Date
All deliverables must be completed and submitted to the ERM Initiative by August 1, 2007.  

Application

Interested faculty candidates must submit a letter of application.  Two or more faculty members interested in working jointly on one or more projects should submit one application per project (note that individual applicants will not be eligible for more than one fellowship).  

The letter of application should include the following:

For Research Proposals

· An abstract of the proposed research identifying the research question, proposed methodology, and its applicability to the practice of effective enterprise risk management,

· A readings list that informs the selection committee of the existing literature this project seeks to contribute to,

· A statement that the project(s) will be submitted to an appropriate journal (or journals for multiple practitioner-oriented pieces) along with identification of the target journal(s)—and for academic articles, a statement that the research will be presented by the authors at an ERM conference, ERM Roundtable, or ERM sponsored workshop at the ERM Initiative Director’s discretion.

Successful applicants will describe in their letter of application how their background and training will provide an appropriate level of expertise to address research questions of broad interest to those interested in ERM (see Appendix A for examples of research ideas).  In addition to the letter of application, applications must also include each individual’s most recent vitae.

For Course Development Proposals

The letter of application for each team should describe the following:

· The specific ERM course that will be developed from the list of three courses in Appendix B.

· Why the team is best suited for the design of the particular course.

· Descriptions of courses taught within the last three years.

· Explanation of how the proposed course would differ from existing courses taught by this individual.

Successful applicants will show in their letter of application how their background and training will promote the development of an effective ERM course.  In addition to the letter of application, applications must also include the individual’s most recent vitae.

Submission Deadline

Applications must be received by Friday, June 16, 2006.  They should be submitted electronically to the ERM Initiative Program Coordinator (Andrea Young) at andrea_young@ncsu.edu.  Selection announcements will be made no later than July 7, 2006.
All qualified candidates will receive consideration without regard to race, color, religion, sex, national origin, veteran status, or disability.

Questions

Questions can be submitted to Mark Beasley, Director of the ERM Initiative, or Bruce Branson, Associate Director of the ERM Initiative, at ERM_Initiative@ncsu.edu
Appendix A – ERM Research Questions 
The ERM Initiative is interested in research in the following areas (this is not an exhaustive list) – applicants should factor their interests and skills into the development of a successful proposal:
1. ERM is designed to ultimately protect and enhance stakeholder value.  Research is needed to document the value-added contribution of ERM for key stakeholders.  What economic capital measures capture the value-added contributions of ERM?

2. While ERM is growing in significance, to what extent has ERM been adopted among organizations?  Are certain industries more advanced in ERM?  Are ERM deployments more advanced in other domestic settings outside the U.S.?  What factors affect ERM deployments across entities, industries, countries?

3. The ultimate goal of ERM is to balance an entity’s portfolio of risks with stakeholder appetite for risks.  How do organizations define/communicate/debate stakeholder risk appetite?  How do organizations communicate definitions of risk throughout an organization to ensure risks are consistently managed across multiple leaders of business units (when those leaders have differing personal risk tolerances)?  What factors define and affect risk culture/risk philosophy, risk tolerances?

4. All silos of business (accounting, finance, legal, IT, operations, marketing, etc) consider risks affecting their areas of responsibility.  Often, however, risk reductions in one silo unknowingly create risks in other silos.  How can these silos improve risk communications?  What risk management techniques are used within one silo that might be transferable to other silos for better risk management.
5. A robust ERM approach to risk management considers how various risks across multiple silos of an organization are correlated with one another.  What quantification tools are effective at integrating multiple measures of various risk types across an enterprise?  How do those tools capture harder to measure risk areas (such as human capital risk, brand risk, reputation risk)?

6. ERM seeks to integrate risk management considerations into strategic planning.  Research is needed to show how risk differences across various strategic opportunities are explicitly considered during strategic planning activities?

7. ERM must have the support and endorsement from the tone at the top.  To what extent are senior executives and/or the board of directors engaged in ERM?  What cultural factors affect the successful implementation of ERM?  What factors doom ERM to failure?  Research is needed to better understand ERM leadership factors.

8. How are organizations managing an ERM approach to risk management?  Are effective ERM implementations led by Chief Risk Officers or Executive Risk Committees?  What techniques lead to better ERM deployments?
9. Rating agencies, such as S&P and Moody’s, are now evaluating the quality of risk disclosures as part of their overall rating assessments.  What differences currently exist in risk disclosures across enterprises and industries?  How should ERM programs affect an enterprise’s extent of risk disclosure?

10. Expectations for enterprise-wide risk management are being driven by emerging expectations arising from outside parties for more effective corporate governance.  For example, the NYSE requirements assign responsibility for risk oversight to the audit committee.  And, the rating agencies (e.g., S&P, Moody’s, etc) are now examining board and senior management governance over ERM practices and factoring that into their rating assessments.  To what extent are boards and other corporate governance participants engaged in ERM?  What processes/structures have they implemented (e.g., are boards creating risk committees or are they delegating that to management by appointing Chief Risk Officers)?  How does a board of outsiders effectively manage all types of risks threatening an enterprise?

11. Implementation of ERM has major cultural implications for an enterprise.  What change management tools are necessary for successful launch of ERM?

12. Supply chain management is receiving tremendous focus among most organizations.  How are risks across a supply chain integrated into an enterprise-wide ERM framework for managing risks holistically?  What risks threatening an enterprise are not captured by examining risks across the supply chain?  In essence, if an organization only looks at supply chain risks, what risks might be overlooked?

13. There are robust methods/techniques to quantify certain risk categories (market risk, credit risk).  Techniques such as value-at-risk, earnings-at-risk and other quantified measures are frequently used.  How can these measures be used to develop quantifications of other risk types, such as operational risks?

14. To effectively manage risks across an enterprise, management must validate the viability of various risk responses to ensure they consistently respond to risks as desired.  Validation techniques, such as back-testing, simulations, etc. are often performed.  How can these tools be modified to more effectively manage all types of risks arising across an enterprise? 

15. Robust information technology systems are needed to assist executive management in overseeing complex risk portfolios.  How might existing or future technology be leveraged to become an effective tool to improve executive information systems (e.g., dashboard systems) about enterprise-wide risks on a real-time basis?  How might ERP systems be modified to build an ERM system?

16. How are brand risk and reputation risk considered in ERM?  How do brand risk and reputation risk differ? Are they manageable risk categories or are they impacted only by other risk category events (that is, are they affected by poor management of other risks)?  While most organizations are concerned about managing reputation risk, can it be measured?

17. Many of the rating agencies are examining how businesses evaluate new product development from a risk perspective.  Research is needed to examine whether risks related to new product development are considered using an ERM framework of risks?  Are risks considered holistically or are silos of only certain risk categories considered when evaluating new product or service offerings?
18. How can project management techniques be integrated into an ERM-approach to risk management?  That is, how can project risk be measured across multiple projects to determine the impact of collective project risks on the entity’s risk portfolio?  How might project management tools be modified to capture and manage portfolios of risks arising from multiple aspects of an enterprise?

19. How are risk dimensions incorporated into performance measurement for employees?  How can employees have effective incentives to take responsibilities for managing risks across multiple silos of a business?  Also, how do organizations provide incentives for employees to manage the business without killing the entrepreneurial spirit (risk seeking) of its employees?  How can organizations balance desires to reduce certain risks with desires to seek other risks that are linked to opportunity for greater reward?

20. What is the relation between quality management tools (Six Sigma, Balanced Scorecards, etc) with ERM?

21. How do different domestic country cultures affect a global organization’s ability to manage risks across a global enterprise?  For example, how would employees in Europe approach risk management relative to employees in Asia?  Are risk disclosure requirements and other corporate governance requirements different among countries?

22. What is the relation between ERM and Business Continuity planning (or other compliance or risk management programs)?

23. What is the relation between ERM and knowledge management?  What knowledge management tools can be leveraged to provide more robust risk information across an enterprise?

24. Often executives only think about implementing new policies and procedures to reduce risks.  How can other risk responses (outsourcing, joint venturing, insurance) better address risks?

25. How can graduate business education be improved to better train the next generation of business executives in enterprise-wide risk management techniques?

Appendix B – Overview of Course Descriptions

The ERM Initiative seeks to develop three key graduate business courses along these three areas:
1. Overview of Enterprise Risk Management

This course will be an introduction to enterprise risk management, and will focus on the concepts, value of and need for ERM.  Students will learn about trends in ERM practices and the importance of ERM leadership from board and senior executive leadership positions.  The College of Management ERM Initiative embraces the view that ERM practices should be driven from the senior leadership within the enterprise, including those at the board and CEO, CFO, and CRO perspectives.  The importance of these important ERM leadership responsibilities and stakeholder expectations for effective risk management to enhance stakeholder value will be explored, and students will learn about the impact of ERM on corporate strategic infrastructure.  This course will support the importance of ERM for all types of enterprises, including for-profits, nonprofits, and governments.  It will touch on all aspects of ERM.

2.  Strategic Planning and Enterprise Risk Management

Effective ERM views risk management from a strategic level by focusing on strategic opportunities to optimize risk-related opportunities, by taking advantage of both the positive and negative aspects of risk.  This course will focus on how enterprises should interweave risk considerations throughout strategic planning, including evaluation of risk variances across multiple strategic alternatives and including how ERM and new product development are integrated.  The course will also emphasize the importance of connecting performance and risk metrics to ensure that risk is considered as part of performance incentives tied to the achievement of enterprise objectives.  This course will also integrate risk issues arising throughout all aspects of the supply chain, including risk management activities associated with key vendors and other suppliers.

3. Measurement of Risks

Students in this course will explore techniques used to identify and measure risk from both quantitative and qualitative perspectives.  This course will integrate measurement tools often associated with finance, statistics, and economics to explore how common risk measurement techniques could be applied to other more challenging risk categories including operational and strategic risk.  Students will also explore the development of effective techniques for conducting qualitative assessments by leveraging qualitative techniques used in marketing, technology transfer, and human resources to develop alternative qualitative assessment tools.

� See “Knucklebones, Hurricanes, and the Best Job You’ll Ever Have” by Amy Brinkley, October 24, 2005, Raleigh, NC � HYPERLINK "http://www.bankofamerica.com/newsroom/speeches/speech.cfm?SpeechID=speech.20051021.03.htm" ��http://www.bankofamerica.com/newsroom/speeches/speech.cfm?SpeechID=speech.20051021.03.htm�  you can find this link at � HYPERLINK "http://www.erm.ncsu.edu" ��www.erm.ncsu.edu�)
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